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1. Introduction and Justification

Advance the development of health and adopt the dominions of research, education,
promotion and attention to health, which includes the population, with equal access
capacity to information, proactive participation in processes of transfer and exchange
of scientific knowledge, of publication and reuse of these for the common good and
improvement of the quality of life, represent some of the main challenges that the
contemporary society faces.

The World Health
Organization (WHO)
expresses the importance

and urgency or overcoming v H L

this challenge on stressing V/ w

that one of the critical

problems of the global public m

health is overcoming the \ /
<~

so called “know-do gap” or & g

the breach between what is

known and what is practiced.

The technical cooperation strategy of the Virtual Health Library (VHL), coordinated by
the Pan-American Health Organization (PAHO/WHO), through the Latin American and
Caribbean Center on Health Sciences Information (BIREME/HAPO/WHO), is actually
to contribute to the development and implementation of policies and public programs
as well as products, services and events to consolidate and expand the capacities

and infrastructures in scientific and technical information. Therefore, VHL comprises a
regional and global public asset that is produced and used by all the countries through
their institutions and individuals that produce intermediate and use scientific information
and knowledge.

VHL is implemented through a work guide based on networks, learning and social
participation on the Web, as a means of collective production of the sources and flow of
information, both for the connected as well as non-connected communities. Therefore,
it is proposed that the VHL contents should always be created and operated on the
network.

Consequently, the capacities develop continuously in terms of the sources and flow of
information, enabled by social networks. The environments that adopt, promote and
sustain this modus operandi are called Learning and Informed Environments (LInfoE) in
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the context of VHL and complementary networks.

The LinfoE allows the qualification and sustentation of knowledge transfer processes,
which occur as social processes where individuals and groups involve in information
exchange, experiences, ideas and know-how for solution, equating and understanding
the situations and problems as well as in innovation processes. Although the act of
knowing is individual and the knowledge is in the head of the people, the act of knowing
occurs in social processes, exchange and interactions that occur between colleagues,
teams, of work groups, of practical communities and social networks.

The methodology of LInfoE is based on a set of lines of action, adapted and enriched in
agreement with the local environment. These are the respective lines of action:

* Humanized environment that stimulates continuous learning, mutual trust and
appropriation of the history, culture and mission of the organization;

* Online operation of information sources of scientific, technical and factual
nature;

» Collaborative spaces (ECOs) and Practical Communities (Co-Ps);
* Internal and external communication

« Operation in network of projects and identified processes, formalized with
automation in network;

* Human resources development program, as priority to learning processes in
network and oriented to increase the capacity of the action of employees.

The forms of communication and social interaction actions on the Web and also in at-
tendance that enable these purposes are presented below, according to their definition,
objectives and methods of use.
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2. Functionalities and Elements of
Communication and Social Interaction
in the context of Learning and Informed
Environments (LInfoE) in VHL

The functionalities and elements are listed below according to the format and/or method
of execution, that is:

* |In attendance and/or on the Web
* |[n attendance

* On the Web

2.1- Element of communication and social
interaction in attendance or on the Web

2.1.1- Information events

Definition: In the context of VHL, an event is a set of activities developed

in attendance, distance or combining both, with the purpose of sharing
information and know-how, inform, spread, motivate and stimulate interest of
a segment of the public, on a certain product, institution, topic or service (such
as conference, congress, lecture, seminar, workshop, course, qualification,
training, project meeting, work meeting, technical visit, etc). An event can

also be an occurrence (commemoration, release, award, solemnization, etc)
organized by experts, with institutional, community or promotional purposes.

Objective: The events are to promote the technical cooperation through the
development and consolidation of the human capacities in terms of BIREME,
of VHL and their complementary networks regarding the following:

a) develop local flow of information, local capacity to produce information and
knowledge;
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b) maximize the technical cooperation actions, exchange of experience and
promote the inclusion of different actors in the national and international
networks of VHL and complementary networks;

Use:

- Promotion, organization and development of scientific and technical
events in the context of the corresponding Social Network which, on its own,
is stimulated and consolidated by scientific and technical events.

- To consolidate the flow of information and knowledge through the
availability of information services on the contexts generated in the context
of the Contents Network, through information source networks of Promotion,
Education and Learning events operated online.
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- The expansion of capacities through methodological, educational and
attendance and distant learning development actions in the context of
Learning and Informed Environments (LInfoE). With integrated education
programs for attendance and distant learning implemented through promotion
and education actions.

The events like source of information, are organized and structured through
the use of VHL methodology tools such as VHL Agenda (see item 2.2.1),
which can be organized in a set of associated agendas to other Web services
through a website or other events [VHL site] [see examples on: www.crics8.
org; www.issi2009.org].
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2.2- Functionalities of Social Interaction on the
Web

2.2.1- VHL Agenda

Definition: Functionality on the Web that enables the methodological
organization of the programming of information events.

Objective: Allow the structuring, through the calendar, time, dates, sessions,
activities and participants that have associated work title, curriculum,
presentation to their participation, in any format used (PPT, PDF, Full text,
video, podcast).

Use: In the disclosure of information events on the Web, from start to finish,
with the publication of presented works.

%
- P Bl

il el ety | g

L e S ] ——
i iy B e e ke g e
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2.2.2- VHL Newsletter

Definition: Institutional vehicle of
integrated communication published
LN etk =3 periodically in three languages

June 2009

‘I:Ses/‘::::;:r VHL 090 30/June/2009 (E ng IiS h [l SS N 1 809_6859] ,

wersdo em portugués | versidn en espafiol

2 WO rsmes dovelopment o th Globl Health Lirary (6L Portuguese [lSSN 1808_7094] and

IS51 2009 organizes a striking seientific program

e e Spanish [ISSN 1809-6840]) at the

#) Researchers assess impacts of science in open access in the United Kingdom

‘%\
% Latin American and Caribbean Center On Health Sciences Information
t 2ation

o
BREME-paNO -wHo  Pan Awerisan Health Orgarizatian | World Health Organ

#) VHL Innocuity of Food Products will hen social and content k regional Site Of VHL and distributed
WHO resumes development of the Global \Sem“ |[o ] to |tS SUbSC”berS by emall The

Health Library (GHL) t t . I b t d th h th
3 The World Health O tion (WHO),  VHL Highlight:
' R PR s o content Is elaborate roug e
Sharing (KMS) Unit, has commanded an @ SL(ISR:LEV . .
ternational tive effort to builct .
PRl U7 e o s . collaboration in network; also know
- ~ Network. Amaong the actions taken, itis

it - as, together with the Communication

cooperation with the BIREME/PAHOMHO and based on the

WHL platform. Targeted primarily at the librarian community, the: Influenza A (H1N1) .
isd d f th d Is Of pri
enices and potentalhes, 4 nat e GHL A 1 GOt Staff of BIREME, elaborating the text

developing capacities to democratize access to scientific E

information on health generated worldwide H H
e e ) e according to the style of this channel
ISSI 2009 organizes a striking scientific . Newsletter VHL . . oy
program of communication. In addition to
P The 12th International Conference on BIREME / PAHO / WHO

L W Scientometrics and Infarmetrics (1531 arm . H
e 2009, an excoleee gosel forum this receiving collaborations, the content
= . field, will be held in Rio de Jangiro, B CUSE

"‘. o o Brazil, at the Universidade Federal do @ SciELD . . . . .

== e e is based on information provided in
keynote speeches and presentations of scientific papers, International Networks

I hers ft ll T th I witho will

Hlec5 e o0reial SAE s AL 0PI Catons regarding | GePORTUGUESe agendas (see VHL agenda), travel
the state-of-the-art in Stientometrics and Infarmetrics. The S GHL ’
event is organized by the Insfituto de Bioguimica Médica da TroplKA . . .
UFRJ and by the BIREMEFAHOMHO 2 d
UPR and oy e € information and other sites of the

VHL network, as well as the one
provided in the internal bulleting
“Para Sua Informacéo [For Your
Information]” (PSI)

Objective: Maximize the visibility of the actions, events, advancements,
experiences, practices, information and know-how in management and
operation of sources and flow of

information in the VHL and correlated £8P Nowserer
network context. S

Organization

s World Health
Use: As a channel of news disclosure e
to the target-public firstly made up
of authorities and representatives of
institutions in technical cooperation,
current and potential managers and
professionals of the health sector, in
addition to students, investigators and
others interested in the related themes.
This news is also published on the home
pages of the VHL Network websites by RSS (see RSS).
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2.2.3- Internal Bulletin “For Your Information [Para Sua
Informacgao](PSl)”

Definition: Institutional vehicle

of internal communication with

daily update, operated by the
communication department in
collaboration with a network of
organized reporters in thematic
channels. This network is made

up of BIREME employees that
elaborate, publish or indicate
contents for the PSI, related to

the activities of their areas of
operation. In addition to receiving
collaborations, the content also
comes from information provided on
online agendas (see WebCalendar),
in travel information and other sites
of the VHL network.

brleti ires spenivel para
5 comespanzentes P51, Saiba 0 que mudarh o
weletim

“““““ Bt s

Objective: Disclose institutional or BIREME-related activity information,
spread the information and expand the knowledge related to the operation
of the institution and results achieved by the teams. The vehicle also

seeks to promote the sharing of experiences, integration and development
of employees, as well as promote the interpersonal relationships and
consolidate the culture of the organization, motivating greater efficiency and
productivity.

Use: Used by the internal public.
It is a means of communication to
enable the sharing of activities that
are often formalized in technical
information and that through the
internal bulletin PSI, the language
becomes more accessible to the
employees of all the areas of the
institution.

Para Sua Informacao |

Tt 07 du g B 3007
Influenza A (HIN1): higienizaclo Fequente das mBos ajuda a evitar o vius

b o[50)

Influenza A
(HIN1)
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2.2.4- Alertas (e-Alerts)

Definition: Institutional marketing email for spreading published or non-
published news in internal communication channels, sent to all BIREME
employees.

Objective: Support, give visibility and promote the access to information on
BIREME activities. The e-alert also calls attention to strategic actions or most
important news published in the internal bulletin PSI.

Use: Give strategic
visibility to the institutional
actions and technical
cooperation to the internal

Tiagostol 2009 Destaques da BVS
Destaques PSI @ Newsdetler BVS public by hlghllghtlng
Equipes da Sede, Centros e Representacses da OPAS terminam hoje the facts in context

as reunides sobre metas alcangadas pela Organizagio no biénio atual  BIREME / OPAS / OMS
(2008-2009), com &nfase nos resultados do primeiro semestre de Hr H
2009, O Diretor & equipe ds BIREWE concinuam scompanhanco ss RSN (activities in terms of

atividades via Elluminate . .
projects, travels, technical

Acompanhe os eventos que movimentam a préxima semana: o], seimo

;mugunaa-rairl,ma 10, o boletim P5| estara de cara nova. Além da im‘m COOperation ViSitS, internal
nterface, a ferramenta de administragio também estd sendo b

et apindirigicipiel et i and external events,

- de 11 a 14 de agosto a BIREME recebe a visita de Keilyn Rodriguez  Redes Internacionals commemorative dateS).

Perojo (Infomed Cuba) e Liliana Jimenez (Representagio da OPAS em
Cuba). O objetive da visita ¢ o fortalecimento da cooperagio téenica
no contexts da BYS e AAl, com foco nas agdes de comunicagho

integrada _ The second section of the
@GWHNMUHM

pr———
jeFuRiuguese

s e e s e e e-alert contains links to the
e inos Geafs,Rosemere Pinto (5 perticipa & evento I most recent publications

A BIREME parabeniza a todos os pais neste domingo, dia 9 de agostal m“mﬂx'ww p

Acesse matéria dicas de laze iais data. Di " H H .
Nsogutn.st:llu:;m:d:‘:usua:ﬂm:lm:.OMmlmm in the |nterna| bU”et|n PSI
"Hé tanto tempo que te amo” . .

Acesse o PSI e conhega os detalhes dos eventos e as participagtes dos EeiEuion a nd news pu bIIShed In
cohermsres BIRERE D o each thematic channel.
Sobre as apbes de cooperacdo técnica no Brasil e visitas & BIREME, <

consulte o Canal Viagens e Visitas do PSI m RIsALC

Institucional

o Reformulagdes dinamizam o boletim PSI - lancamento acontece no dia 10
B Canfira sugesties especials para o Dia dos Pals

= Faga teatro na Unifesp - inscrigdes abertas
Congressos ¢ eventos

o Cursas do miks de agosto oferecidos pela Biblioteca Central
Lazer e humor

@ Vock jh assistiu & esse filmel
Saiu na midia

@ Jornal da USP traz matéria especial sobre a SciELO
@ OMS adots indicadores do Brasil para contralar hansenisse
@ Lei antifuma comeca a valer b mela-noite do dia 7 de agosto em 8o Paulo

@ Camité Internacional de Editores de Pertbdicos Médicos abré processa
sebetivo

o Folha artrevista o criader do Facebook em visia aa Brasi|
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2.2.5- Media Sites

Definition: Methodology for production, storage and publication of
multimedia documents in VHL, the Media Site enables the storage,
cataloguing, exhibition and sharing of non-textual content directly on the Web.

i—ii 3 Portal e Midias BVS

[

Objective: Creation of a multimedia
content repository (video, audio,

T i images), operated in network by
institutions creators or content
Tmn ~ certifiers, ensuring the quality and
T — contextualization.

_—

Use: The exhibition page of each
information resource is it video, audio
or an image, includes its description,
comments and the following metadata:
note, author, publication data, duration,
number of visualizations, tags and
categories. Also includes links to
Embed codes and permanent link that enable the reference to this information
resource or also includes them in any Web page without having to copy them.

- Photologs

Photologs in VHL are
used as a tool to cover
events and disclose
events related to the VHL
network in the context

of the Learning and
Informed Environments
(LInfoE).
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2.2.6- Learning and Informed Environments (LInfoE) Site

Definition: The Learning and Informed Environments (LInfoE) Site offers the
institution a space to manage sources of information and for social interaction
on the Web.

Objective: Subsidize the establishment and the development of learning
environments in the institutions, giving privilege to healthy environments to
improve the quality of personal and professional life and the increase in social
capital of this community.

© Networks DSearch

)
"osciELo

= scienl

) VHL Network Directory

do to Computing Liteature - ACH, Virual Journals of Quariun

Use: Information sources of interests are operated for employees of the
institution. On one hand, information sources related to the knowledge
expansion of the learning environment are collected, organized and indexed
in a cooperative work in network and, on the other hand, an environment and
interaction services are promoted for this community to record the existing
knowledge.

BIREME | PAHO | WHO



Functionalities and Elements of Communication and Social Interaction in the context of Learning and Informed Environments (LInfoE) in VHL | 15

2.2.7- Hot-site

Definition: Hotsite, Micro-site or Mini-site is a small site programmed for a
specific marketing or communication site with duration relative to this action.

Objective: Disclose event,
service, commemorative
date, campaign, etc.

poruguEs | espafiol
April 7 - World Health Day
When a disaster strikes,
safe hospitals save lives

virtual health
library

Use: Used by the
management of the
institution as a specific
communication action.

Links

Presentation

© Presentation
© PAHOMWHO publications

© Statement by WHO Director-General,

‘The World Health Day is celebrated on April 7, the anniversary of the World
Health Organization (YHO), which faundation was in 1948 In 2009, the
celebration has the theme Safe Hospitals in case of disasters and other

Margaret Chan emergencies
o Catalog of publications Safe
Haspitals In reference to the date, the Pan American Health Organization (PAHO!

© (ol ety e promotes the dissernination ofthe data in the region of Americas. The focus.

Is on the feagibility and urgency of making hospitals and healtn facilities safe
on the oscurrence of disasters, and the concentration of effrts by individuals

@ Information Sources fram VHL
 Videos

@ WHO Video
© Safe Hospitals in disasters
© Message from the Director of PAHO,
Mirta Roses Periago
@ Graphic Materials
© Posters
@ Promotional brachure
@ Technical brochure
@ Fortune teller
© Web banner
@ Sticker

© Freguently asked questions

and organizations.

Asafe haspital 1s ane whose structure temains intact during and after
disasters, whose health workers are trained ta respand in an emergency
and contingency plans which enable itto keep functioning even after &
disaster

*Greating safe hospitals is not only responsibiliy of health authorities or
engineers, but demand for many other disciplines, and the dedication of
individuals and institutions atall levels, including public and
nongovernmental organizations, universities, private sector and society. We
all play our role for having hospitals that are safe’, said the Director of PAHO,
Mirta Roses Periago.

In regard tothis, it is essential to enable professionals in research,

education and healthcare institutians, to strengthening their capacity for
decision making al their different levels of performance. The Virtual Health
Library (#HL) meets this demand of information with collections of scientific
and technical information in health and complement
Electranic Library Online (StiELO) and Intefaatss

Sources and Knowledge Management Scid
ScienTl

The VHL and complementary networks plat
resouNtes in Latin America and the Caribht
technical cooperation in methodalogies, ter
services and technalogies for collabarative
organization, dissemination and access to

On this World Health Day, the Latin-Americ;
Health Sciences Information (BIREME/EAH
inforration is & key componentto answert
hospitals and health insurance in case of ¢
When a disaster strikes, safe hospitals si

seguros en caso de desastres.

ary networks, Scientific

World AIDS Day

““ Stop AIDS.
Keep the promise. *’

e

August, 147
World Breatfeeding Week

——

1) 68 b i v gl convas e
i

S etcn oo ot sompattn Wgttn 09

ey

1 decomber-Workd D3 0oy

102 5 il b com e s 2 14 s

p———

epidemic In each communiy, country and region

15 0 e s g Gaers 8 Gt

ot s o oSOt 4O

i i comean s s, Bt o scon o

7 oea) Ess i d e et o s o pn

Idemic in Latin America snd n the Caribbean

ot n oot i 30035001

ersee i e e ks o e bt
T e eacoramer poais o core o atagu A
e
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2.2.8- Human Resource (HR) Management Page

Definition: The HR management system of BIREME comprises a set of
applications to manage the personal and professional information of its
employees.

Patricia Aline dos Santos
;-;Budc Comunicacio
Fortalecimento Organizacional

downioad vCard

Emal instituclonal: patricia.sa

HSHz aline_spalEnoimal
Calular: 11 8304 3859

Graduagto em Comunicachs o<l
IPHINAGRD 90 Faculdades COLAil

‘ursando Pés-Graduaghn em Gesto de Pre

idiemasz Inglés (awargacol,

Objective:

* Centralize the registration
information of employees by storing
in databanks and create a source
of information in the model of the
virtual health library (VHL).

» Create small applications that

ROSUMO EurTCular:  ExpenbnCia como AS
Ensing; Joemalista i

Cligue fio anc para fazer o dewnload dotoa |

& Ano: 2007

connect to the HR system through
Web services for the creation of
personalized pages;

« Offer an interface that allows
access to tools and systems users
need to perform their daily activities

* Aid employees in knowing the

institution, be it through the organizational structure or through the

employees.

Use: The system used at BIREME to optimize the registration processes

and administration of personal
and professional information, as
well as record the competences
and activities, establish an
internal social network that
allows interconnection of the
areas through a Web interface.

This application conform a
virtual environment destined to
consolidate the organizational

usuirio: Julka Cesar Tibério Takayama (gir)

Sistema de Gerenciamento de Recursos Humanos

Infein || Getba de ‘Gestha de insed unidades gt

Gestdo de colaboradores

 Inserir nevo colaborader
# Listar colaboradores

{CLT), UNIFESP (Estat
= Listar calaboradores

Gestdo de instancias e unidades
» Inserir nova instincia
Configuragdes
* Inse; ovo tipo de cargo

= I ova categoria de contrato
idioma

BIREME | OPAS | OMS - Centro Latino-Americano e do Caribe de Infermacho em Clénclas da Salde

structure based on the approach of Learning and Informed Environments

(LInfoE).
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2.2.9- Web Calendar Agenda

Definition: The online agenda available on the Internet to Bireme employee.
Uses the WebCalendar system (http://www.k5n.us/Webcalendar.php) with the
interface customized for BIREME.

Objective: Allow the recording of activities of employee and reserve of
infrastructure resources, enabling the management of institutional activities;
contribute to the transparency of the institutional activities; provide information
to spread the activities through the Communication department that uses the
agenda to elaborate news for BIREME communication vehicles (see items
PSI, Plasma TV, Mural).

Tomrien. Femarre. nom M o= W e 1009 ] e | Ago 10 - g 08 ] e | 2000 B e e i 1 ki

Segunda, Agosto 10, 2009 n
_.-:J Rosana Taruhn ak

i
m“ w "
T
Mo oW I m w k3
e e T o e
. 05103,2009 - Agosto 9, 2000 (Semana 32 -
[ - he Abel Packer ! =

Use: All employees can use the system to record activities from their
institutional username and password. The same system is used to reserve
meeting rooms and traveling equipments. The records can be categorized
(for instance, “Personnel”, “Meetings”, “Projects”, etc), visualized publicly
or privately. The employee also defines “assistants” or other users allowed
administering certain agenda. The system allows all employees to view the
agenda of all users, and it is possible to group the visualizations by sector,
by jobs or other forms determined by the user. Daily, the communication
department checks the recorded tasks to elaborate news for the
communication vehicles (see items PSI, Plasma TV, Mural).
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2.2.10- Collaborative Spaces

Definition: Integrated to VHL, in the current paradigm of participation on
the Web, the Collaborative Spaces promote and enable the use of formal
communication channels by certain social networks, which record, enable the
recovery and expand the spreading of their ideals and knowledge. (ECO Site
http://ambienteaprendiz.VHL.br/portal/eco/html/pt/index.php)

Objective: Enable the insertion
, of information and knowledge

' of its members in their news,

) documents, images, discussion

I forums, chat and blog areas,
o sz among others, characteristic of this
source of information, for sharing
and expansion of social capital.
Formalized, the information
is published as Source of
Information no. 5 of VHL,
which is, the participation and
publication of user information
on the Web.

Portuguese - Spanish
ECO Portal 2
Colaboratives%pac es Onlil

AR 2

s

Search in ECO Portal

Type one or more words

reated in: 26/0212009

Use: Used by members of the social network, to connect people wanting

GlobalHeakthlibrary /< THA)

Bt Welcome to the GHL C:

'\ Espacio olaborative
— Red de la BVS Historia y Pawimonio Cultural
.......... de I Salud

to share relevant information on specific themes; in initial works to establish
in VHL; to capture and diffuse existing knowledge; possibility of dialogues,
promote learning and collaborative processes; aid to organization to achieve
the co-defined objectives and generation of new knowledge.
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2.2.11- Blog

tool made up of a structure that allows the update
through articles or “posts”, they are generally
organized in inverse chronology. This
way, on accessing the blog, the reader
accesses the most recent update first. It is
different from the sites or hotsites by the
language, dynamic update, organization
of publications by date, search for certain
debate or reflection on a theme or event,
in addition to being a space for historical
record of the development of certain event.

uuuuuuuuuuuuuuuuuu

Objective: Promote the horizontal communication
- (among all), allowing any one to send the messages
through posts or comments. In the context of VHL, the objective of the Blog
is to spread information related to its priority theme and encourage the
participation of users with comments or posts.

Use: As a fast communication tool and that reaches a very high number of
readers in a short space of time, can be used as a communication channel
from a certain Site or as a tool to cover Events. Using categories, the
information contained in the blog can be organized,
enabling the consultation. Through the RSS services,
the readers can stay informed on the
updates of the Blog. The texts, in a
more personal and informal style,
seek to remain open (with the external
links related to the text), always
referring, when possible, contents
used for the production of each post
(information, videos, other sites, etc).

Some Blogs Used at VHL

Coverage of Events: VHL 5, ISS12009

Thematic Blogs: TroplKA.net, Telessaude Brasil
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2.2.12- RSS

Definition: RSS is the abbreviation of Rich Site Summary or Really Simple
Syndication, i.e., which is a simplified manner of presenting the content of

a site. An RSS document is developed in XML language and serves to add
content, and is accessed through programs or added sites. Through its
feature of using news, the RSS documents are also called Feeds.

Objective: Allows the user to follow-up the update of contents in real time,
without having to access the place where the information is published.

Use: The application of this tool at VHL contributes to improve the
information, alert and selective spreading service, considering that the

own user is free to choose relevant and important content of its interest,
interactively, rapidly and objectively, because the service can be activated at
any time because it is a Web application.

Examples of use in the VHL platform:
Virtual Health Library, VHL Newsletter
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2.2.13- Wikis

Definition: Collaborative softwares that allow the collective editing of
documents, edited by users that browse them, without the content being
necessarily reviewed before publication. A history of changes in a page can
be consulted, at any time, and if necessary a filed version can be republished
by the user that created the page or by another user with authorization for this
purpose.

Objective: In the scope of the Virtual Health Library, the Wiki pages have
the main purpose of offering users of VHL networks and complementary
networks a service to create collaborative pages, as support to the collective
knowledge construction process and promotion of Learning and Informed
Environments.

Use: Used by staffs, in different locations, to move communication,
e previously performed by electronic
i e s e mail, to a more democratic and
participative platform, promoting the
effective participation on the Web.

Examples of use in the VHL
platform:

Ema i s vt | SO ot o premn e et Acwr o e
PEDOEE s gl

Collaborative Spaces

the formulation of projects, records -
of minutes of meetings, collective = =
creation of reports and other e
documents.

BVS SDE

BVS Sustainable Bevelopment and Emvirnmental Health

In the figure on the side, the
Sustainable Development
Collaborative and Environmental S~ v
Health Space and its wiki page for

the formulation of the VHL SDE Project.
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2.2.14- Chat

Definition: It is a form of contact on the Web where two or more persons
can chat online through free or private chat channels.

Objective: Enable the execution of virtual meetings with the participation of
individuals in different locations, for fast discussions, with appointed time or
online service to specific demands.

Use: As a source of information in the Collaborative Spaces, after performing
a chat, this is recorded in a document for availability to other members of the
social network.

2.2.15- Distribution Lists

Definition: Allows the creation of discussion groups only using electronic
mails. It works through a lists server, program responsible for keeping the
name of users that subscribe to the service. The users use the electronic mail
to send messages to the lists server, which sends a copy to each one of the
participants.

Objective: Disclose information and themes of interest and discussion for a
specific group.

Use: Used by groups with specific interests.

Elements for consolidation the social interaction.
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2.3- Elements for Social Interaction Consolidation

2.3.1- Historical Legacy Panel

Definition: Wall at the entrance of the institution stating its mission and
history, updated every new cycle it completes (BIREME commemorated
42 years of existence in 2009), and also presenting a list of names of all
employee with the institution during these years of activities.

Objective: Provide and encourage a humane environment, which stimulates
mutual trust and the appropriation of the history, culture and mission of the
organization.

Use: Used by the management of the institution to record its history.
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2.3.2-Plasma TV

Definition: From the technical point of view, Plasma or LCD TV devices are
connected to a computer that executes an application to show the texts and
images published on the internal bulletin of BIREME, the PSI bulletin.

Objective: Give information on activities, events and ongoing campaigns, on
TV devices located at strategic points in the building, such as the reception

or corridors of high circulation, to make this channel of communication more
effective, with the aim of consolidating the BIREME approach to promote the
Learning and Informed Environments.

Use: For daily carrying of updated news on the highlighted activities
and events, such as visitors, meetings, employee in external missions,
mobilization campaigns, etc. for the internal public and visitors.
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2.3.3- Information Mural

Definition: Additional communication vehicle for electronic publications,
available in printed pages attached to panels located on each floor of the
institution, for publication of institutional information and news or those of
interests of the employees.

Objective: To be an element of integration with online publications, updated
every 15 days by the Communication department, with information in highlight
in the internal and external communication vehicles (see PSI and Newsletter).

Use: Used by employees and visitors in general, with emphasis on
institutional information and information of interest of the target-public such as
dates of benefit distribution, commemorations and birthdays of the months,

in addition to general warnings and internal or external campaign posters on
activities connected to the products and services developed by BIREME.
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2.3.4- The BIREME knows what it knows Program (Programa
A BIREME sabe o que sabe)

Definition: The BIREME sabe o que sabe program covers activities of

learning and transmission of information and knowledge, called information

events, inter-employee, inter-teams and inter-institutions, and is based on the

methodology of Learning and Informed Environments in the context of VHL
and complementary networks.

=== Objective: Inform, share

knowledge, lessons learnt,

WHOLFIC Metwark: Familia do Classiicagies Intesnacionais da DUS

Fru— methodologies, processes,
{Um":::*wtm technology and everything that
et can collaborate with the increase
= ’ et of intellectual and social capital of
e LinfoE.

Use: Used by all employee of the
institutions and network members.

redes.

Programa A BIREME sabe o que sabe
Atividades 2008
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Programa A BIREME sabe o que sabe
Atividades 2008
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Fotos do evento
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2.3.5- Space for reading and reflection

Definition: Internal meeting and information sharing environment organized
to promote reading, with books
and magazines available for
self-checking, materials that
are brought and kept by the
employee.

Objective: To stimulate
inter-relationship, reading and
writing.

Use: Used by employee of the
Institution.

A BIREME saba o que sabe:
Espago de leifura
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2.3.6- Integrative social activities

Definition: Social activities
are events that unite employee
and guests to commemorate,
emphasize or share certain
occurrences of importance to a
social network.

Objective: Promote and
encourage humane environment
of the institution, which
stimulates mutual trust and appropriation of the history, culture and mission of
the organization, with emphasis on the individuality of each one.

Use: To promote commemorative events like birthdays, leisure activities and
! end of the year fraternization,
social campaigns and

the commemoration and
fraternization of the birthdays of
the month.
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